BURNLEY NC- Greener Houses Retrofit Planning Process – “The Nuts and Bolts”  
1. Discovering the Strengths, Weaknesses & Issues that impact sustainability at BNC
 Gathering the Evidence: What information do we have already? What information do we still need to collect?
	
	1. Discovering - Process to be concluded by Wednesday March 31

	STATUS
	Objectives: 
· Collect all data into a central file – hardcopy & group webpage - Jeff
· Capture and define remaining data we need to define problems - Jeff
· Fill in information gaps we have in existing data - Jeff
Tasks Completed: 85% complete See Checklist for Retrofit Design Plan 
Tasks to be Done: See Checklist for Retrofit Design Plan  

NOTES – Meeting on Wed. March 24 to conclude process 

	
	


2. Defining the Strengths, Weaknesses & Issues that impact sustainability at BNC 

    Describing Problems: What are the problems? Where are the problems? Why are they problems? 

	
	2. Defining - Process to be concluded by Wednesday April 28

	STATUS
	Objectives: 
· Analyse data and summarize the findings for the group; Identify/quantify current performance (ie Nikki’s piechart) – Trevor/Jeff 
· Define and agree on general problem areas of House based on templates and other information collected -  Jeff
· Define specific problems – where, what, when, who, why (rooms, activities, behaviour, appliances, equipment, etc…) and layout problem statements – Jeff/Trevor
· Fill-in House/Site Map with ESD, locations of fittings, external impacts, etc - Jeff
· Ranking problems in order of priority based on overall impact on House sustainability - Jeff
Tasks Completed: Some general agreement about source of major problems; List of general problem – too vague 
Tasks to be Done: Pie chart; List of specific problems; Mapping of BNC ESD/etc…; Ranked list of problems  

How: In workshop format as a group discussion on Wed. March 24, follow up individuals working on tasks if needed 
Who: Grant/Kerstin – Pie Chart; Problem lists/rankings – All; Mapping exercise – All; 
NOTES – Will have done Water, First Rate and Lighting

	
	


3. Addressing Weaknesses & Issues that impact sustainability at BNC   
   Proposing and Researching retrofit options to effectively deal with problems 
	
	3. Addressing - Process to be concluded by Wednesday May 12

	STATUS
	Objective: 
· Lay out decision-making framework & criteria – Trevor/Jeff
· Propose and explore list of potential solution options for each problem defined – Trevor/Jeff    

· Research potential solution options; organize options into topics and split research tasks amongst houses - Jeff
· Investigate and complete Research Template for each specific potential solutions - Jeff
Tasks Completed: Some general solution options have been proposed and researched
Tasks to be Done: All the above  

How: Group discussion of decision-making framework & criteria; Individuals research options with help of Jika Vols/ATA/Etc…
Who: All, especially: Grant, Kerstin, Helen, Jemma, Virginia, Chris; 
NOTES - 

	
	


4. Deciding what solutions will be put into the finalized Retrofit Plan for BNC 

     Deciding on appropriate retrofit options and presenting to Volunteers, Trevor, GH Staff, other Stakeholders
	
	4. Deciding - Process to be concluded by Wednesday June 9

	STATUS
	Objective: 
· Present findings of research to volunteer group, indicate how each solution stacks up against overall project criteria – Trevor/Jeff 
· Decide on specific solutions (product/material) to be included in the retrofit plan – Trevor/Jeff
· Rank each solution against each other to determine which has priority based on cost/project criteria/feasibility – Trevor/J
· Prioritize the order in which specific items should be purchased and installed – Trevor/Jeff
· Investigate sourcing of products and donation/bulk buying/sponsorship/etc… schemes – Linda/Trevor
 Tasks Completed: None
Tasks to be Done: All  

How: Volunteers present findings to group; Discussion and CD activity to facilitate decision process & ranking of solutions process
Who: Everyone 
NOTES – Will have done Renewable Energy & Green Purchasing Workshops

	
	


5. Presenting the finalized Retrofit Plan for BNC for Yarra Council approval
	
	5. Presenting - Process to be concluded by Wednesday June 30

	STATUS
	Objective: 
· Format retrofit plan based on Council’s criteria and protocol – Linda/Jeff 
· Decide which volunteers will present the retrofit plan – Linda/Jeff
· Train the volunteer presenter if needed
Tasks Completed:

Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


************************************************************************************************************************
JIKA CC- Greener Houses Retrofit Planning Process – “The Nuts and Bolts”  
1. Discovering the Strengths, Weaknesses & Issues that impact sustainability at JCC
 Gathering the Evidence: What information do we have already? What information do we still need to collect?
	
	1. Discovering - Process to be concluded by Wednesday March 31

	STATUS
	Objectives: 

· Collect all data into a central file – hardcopy & group webpage - Jeff
· Capture and define remaining data we need to define problems - Jeff
· Fill in information gaps we have in existing data - Jeff
State of Play: See Checklist for Retrofit Design Plan 
Tasks to be Done: See Checklist for Retrofit Design Plan  

NOTES - Meeting on Thurs. March 25 to conclude process

	
	


2. Defining the Strengths, Weaknesses & Issues that impact sustainability at JCC 

    Describing Problems: What are the problems? Where are the problems? Why are they problems? 

	
	2. Defining - Process to be concluded by Wednesday April 28

	STATUS
	Objectives: 

· Analyse data and summarize the findings for the group; Identify/quantify current performance - Jeff
· Define and agree on general problem areas of House based on templates and other information collected – Linda/Jeff
· Define specific problems – where, what, when, who, why (rooms, activities, behaviour, appliances, equipment, etc…) and layout problem statements – Linda/Jeff
· Fill-in House/Site Map with ESD, locations of fittings, external impacts, etc - Jeff
· Ranking problems in order of priority based on overall impact on House sustainability
State of Play: Created pie chart/comparisons; Have generated a general and specific list of problems; Have begun prioritizing
Tasks to be Done: Define problems more precisely; Mapping of JCC ESD/etc… ; Confirm ranking of problems 

How: Workshop w/ Trevor to define problems and map ESD 
Who: All volunteers
NOTES – Trevor to meet on Wed. March 25 to help sort out Defining Process

	
	


3. Addressing Weaknesses & Issues that impact sustainability at JCC   
   Proposing and Researching retrofit options to effectively deal with problems 
	
	3. Addressing - Process to be concluded by Wednesday May 12

	STATUS
	Objective: 

· Lay out decision-making framework & criteria – Trevor on March 25
· Propose and explore list of potential solution options for each problem defined – Jeff/Trevor   

· Research potential solution options; organize options into topics and split research tasks amongst houses - Jeff
· Investigate and complete Research Template for each specific potential solutions - Jeff
State of Play: Developed initial criteria; Proposed a very general list of options; Began researching solutions
Tasks to be Done: Firm up criteria; Get specific about options/products; Complete research templates;  

How: Workshop; Consensus approach/CD process
Who: All volunteers
NOTES - Trevor to meet on Wed. March 25 to help sort out Decision making framework & Criteria

	
	


4. Deciding what solutions will be put into the finalized Retrofit Plan for JCC 

     Deciding on appropriate retrofit options and presenting to Volunteers, Trevor, GH Staff, other Stakeholders
	
	4. Deciding - Process to be concluded by Wednesday June 9

	STATUS
	Objective: 

· Present findings of research to volunteer group, indicate how each solution stacks up against overall project criteria - Trev 
· Group decides on specific solutions (product/material) to be included in the retrofit plan – Trevor/Jeff
· Group prioritizes the order in which specific items should be purchased and installed – Trevor/Jeff
· Group investigates sourcing of products and donation/bulk buying/sponsorship/etc… schemes – Linda/Trevor
State of Play: Not yet
Tasks to be Done:  All 
How: Vols present info to group; Group consensus 
Who: 

NOTES - 

	
	


5. Presenting the finalized Retrofit Plan for JCC for Darebin Council approval
	
	5. Presenting - Process to be concluded by Wednesday June 30

	STATUS
	Objective: 

· Format retrofit plan based on Council’s criteria and protocol - Linda
· Decide which volunteers will present the retrofit plan – Linda/Jeff
· Train the volunteer presenter if needed
Tasks Completed: Not yet
Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


************************************************************************************************************************

WATSONIA - Greener Houses Retrofit Planning Process – “The Nuts and Bolts”  
1. Discovering the Strengths, Weaknesses & Issues that impact sustainability at WNH
 Gathering the Evidence: What information do we have already? What information do we still need to collect?
	
	1. Discovering - Process to be concluded by Wednesday March 31

	STATUS
	Objectives: 

· Collect all data into a central file – hardcopy & group webpage 
· Capture and define remaining data we need to define problems - 

· Fill in information gaps we have in existing data 

Tasks Completed: See Checklist for Retrofit Design Plan 
Tasks to be Done: See Checklist for Retrofit Design Plan  

NOTES - 

	
	


2. Defining the Strengths, Weaknesses & Issues that impact sustainability at WNH 

    Describing Problems: What are the problems? Where are the problems? Why are they problems? 

	
	2. Defining - Process to be concluded by Wednesday April 28

	STATUS
	Objectives: 

· Analyse data and summarize the findings for the group; Identify/quantify current performance (ie Nikki’s piechart)

· Define and agree on general problem areas of House based on templates and other information collected
· Define specific problems – where, what, when, who, why (rooms, activities, behaviour, appliances, equipment, etc…) and layout problem statements

· Fill-in House/Site Map with ESD, locations of fittings, external impacts, etc

· Ranking problems in order of priority based on overall impact on House sustainability
Tasks Completed:

Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


3. Addressing Weaknesses & Issues that impact sustainability at WNH   
   Proposing and Researching retrofit options to effectively deal with problems 
	
	3. Addressing - Process to be concluded by Wednesday May 12

	STATUS
	Objective: 

· Lay out decision-making framework & criteria
· Propose and explore list of potential solution options for each problem defined    

· Research potential solution options; organize options into topics and split research tasks amongst houses
· Investigate and complete Research Template for each specific potential solutions
Tasks Completed:

Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


4. Deciding what solutions will be put into the finalized Retrofit Plan for WNH 

     Deciding on appropriate retrofit options and presenting to Volunteers, Trevor, GH Staff, other Stakeholders
	
	4. Deciding - Process to be concluded by Wednesday June 9

	STATUS
	Objective: 

· Present findings of research to volunteer group, indicate how each solution stacks up against overall project criteria 

· Group decides on specific solutions (product/material) to be included in the retrofit plan
· Group prioritizes the order in which specific items should be purchased and installed
· Group investigates sourcing of products and donation/bulk buying/sponsorship/etc… schemes
 Tasks Completed:

Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


5. Presenting the finalized Retrofit Plan for WNH for Banyule Council approval
	
	5. Presenting - Process to be concluded by Wednesday June 30

	STATUS
	Objective: 

· Format retrofit plan based on Council’s criteria and protocol 

Tasks Completed:

Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


************************************************************************************************************************

ALLWOOD NH - Greener Houses Retrofit Planning Process – “The Nuts and Bolts”  
1. Discovering the Strengths, Weaknesses & Issues that impact sustainability at ANH
 Gathering the Evidence: What information do we have already? What information do we still need to collect?
	
	1. Discovering - Process to be concluded by Wednesday March 31

	STATUS
	Objectives: 

· Collect all data into a central file – hardcopy & group webpage 
· Capture and define remaining data we need to define problems - 

· Fill in information gaps we have in existing data 

Tasks Completed: See Checklist for Retrofit Design Plan 
Tasks to be Done: See Checklist for Retrofit Design Plan  

NOTES - 

	
	


2. Defining the Strengths, Weaknesses & Issues that impact sustainability at ANH 

    Describing Problems: What are the problems? Where are the problems? Why are they problems? 

	
	2. Defining - Process to be concluded by Wednesday April 28

	STATUS
	Objectives: 

· Analyse data and summarize the findings for the group; Identify/quantify current performance (ie Nikki’s piechart)

· Define and agree on general problem areas of House based on templates and other information collected
· Define specific problems – where, what, when, who, why (rooms, activities, behaviour, appliances, equipment, etc…) and layout problem statements

· Fill-in House/Site Map with ESD, locations of fittings, external impacts, etc

· Ranking problems in order of priority based on overall impact on House sustainability
Tasks Completed:

Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


3. Addressing Weaknesses & Issues that impact sustainability at ANH   
   Proposing and Researching retrofit options to effectively deal with problems 
	
	3. Addressing - Process to be concluded by Wednesday May 12

	STATUS
	Objective: 

· Lay out decision-making framework & criteria
· Propose and explore list of potential solution options for each problem defined    

· Research potential solution options; organize options into topics and split research tasks amongst houses
· Investigate and complete Research Template for each specific potential solutions
Tasks Completed:

Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


4. Deciding what solutions will be put into the finalized Retrofit Plan for ANH 

     Deciding on appropriate retrofit options and presenting to Volunteers, Trevor, GH Staff, other Stakeholders
	
	4. Deciding - Process to be concluded by Wednesday June 9

	STATUS
	Objective: 

· Present findings of research to volunteer group, indicate how each solution stacks up against overall project criteria 

· Group decides on specific solutions (product/material) to be included in the retrofit plan
· Group prioritizes the order in which specific items should be purchased and installed
· Group investigates sourcing of products and donation/bulk buying/sponsorship/etc… schemes
 Tasks Completed:

Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


5. Presenting the finalized Retrofit Plan for ANH for Nillumbik Council approval
	
	5. Presenting - Process to be concluded by Wednesday June 30

	STATUS
	Objective: 

· Format retrofit plan based on Council’s criteria and protocol 

Tasks Completed:

Tasks to be Done:   

How: 

Who: 

NOTES - 

	
	


************************************************************************************************************************

