Greener Houses Retrofit Planning Process – “The Nuts and Bolts”  
Step 1  -  Discovering the Strengths, Weaknesses & Issues that impact sustainability at the Neighbourhood House

 Gathering the Evidence: What information do we have already? What information do we still need to collect?

      “There are known knowns, known unknowns, unknown knowns and unknown unknowns” “What we have here is a failure to communicate”
Step 1A 

What: Collect and collate all the templates, worksheets, site plans and other information we have/know about into a central file – hardcopy & online version 

Why: In order to know where we are going, we need to know where we have been; There’s already been heaps of info collected at each house
How: Print out ALL existing information; Sort information  
Who: Anyone who recorded ANY data on the project
When: ASAP - see individual house plans
NOTES - 
Step 1B

What: Define remaining information needs and requirements – IF ANY NEEDED 
Why: To make sure we capture everything we need to define problems – Do the templates provide ALL the information we need to “get the picture”
How: Group brainstorm and facilitated discussion
Who: Volunteers first go and we (Trevor and us) fill in the gaps
When: ASAP - see individual house plans
NOTES - 

Step 1C  

What: Fill in information gaps we have in our existing data 
Why: Provides an accurate picture of NH energy and water usage which shows where the problems are and informs the potential solutions

How: Divide up and allocate remaining tasks amongst volunteers and set DEADLINES 
Who: Jeff and volunteers who can commit to task 
When: ASAP - see individual house plans
NOTES – What do we do if some info or sources is NOT available – ie Burnleys Water bills
Step 1D
What: Train willing volunteers in use of Powermetre, Lux, etc… and also show them how to audit and apply the info and the relevance of data collected
Why: Some never learned the process and now want to understand the audit process
How: Have a volunteer leader from the group who has done it already demonstrate how and why 
Who: “Experts” from each house demonstrate - Nikki/Christine, Victoria/Liz/Chris, David/Steve, Julie/Grant/Helen, Venkat/Ian
When: ASAP - see individual house plans
NOTES -
Step 2 – Defining the Strengths, Weaknesses & Issues that impact sustainability at the Neighbourhood House 
              Describing Problem Statements: What are the problems? Where are the problems? Why are they problems? 
                “There’s something happening here, what it is ain’t exactly clear”          
Step 2A 
What: Analyse data and summarize the findings for the group; Identify/quantify current performance (ie Nikki’s piechart)
Why: Enables them to get the big picture and see connections between problems; Enables them to define problem
How: Create a holistic visual picture of the problems which will get vols on the same page; pie chart/spreadsheet
Who: Divide up this task amongst those who can commit to getting it done

When: By early March
NOTES – Group to present findings to Committees of management, other Stakeholders – Watsonia staff concerns
Step 2B
What: Define and agree on general problem areas of House based on templates and other information collected; Where do we deviate from standard? 
Why: Informs group what they should focus THEIR energy and time on 
How: Meeting to present analysis - Use the holistic visual picture of the problems to get vols on the same page
Who: Trevor facilitates this process w/ group
When: Early March
NOTES - 

Step 2C
What: Define specific problems – where, what, when, who, why (rooms, activities, behaviour, appliances, equipment, etc…) and layout problem statements
Why: Enables group to proceed to addressing specific problems; 
How: Fill in a “problem defining” templates to be created?      ?Add columns to Jika Decision matrix template Chris?? 

Who: Trevor facilitates this process w/ group
When: need to “con-template” this w/ Trevor, Linda
NOTES – Do we need another template for this
Step 2D
What: Rank problems in order of priority based on overall impact on House sustainability 

Why: Enables group to prioritise their time & focus, 
How: Group Discussion - creative way to help them get to answers – 

Who: Jeff to facilitate 
When: Mid/Late? March
NOTES - Use Community Priority Ranking System(s) from Monash CD unit I studied
Step 3 – Addressing Weaknesses & Issues that impact sustainability at the Neighbourhood House via a comprehensive Retrofit Plan
              Proposing and Researching retrofit options to Volunteers, Trevor, GH Staff, other Stakeholders?
Step 3A
What: Propose and explore list of potential solution options for each problem defined    

Why: Narrows down the scope of the problem and filters possible solutions
How: Brainstorm a list of solutions for each problem 
Who: Vols list what they see as solutions; Trevor provides some background info and “filter” to save vols time in researching ; 
When: ?Late March
NOTES – Discuss alternative approach to research – NH subgroups dividing up research tasks, ie. Nikki and Chris research external shading options
Step 3B

What: Decision-making framework & criteria 
Why: Select the factors the volunteers think are important to take in consideration 

How: Group brainstorm
Who: (Matrix created by Trevor and us but with the categories they brainstorm)
When:

NOTES – perhaps do this step before 3A?
Step 3C
What: Research topics split up amongst houses - 
Why: Expedites the research process; share info between houses; create a pool of “experts” in each house

How: Volunteers receive list of info sources relevant to an option/solution they select to research in depth (eg options to deal with windows)

Use decision making criteria from 3B. Trevor has provided info in presentations; Home Tech Manual; Water Guide; ATA??  Investigate solutions in order of ranking beginning with problem #1 (most likely heating & cooling)

Who: Jeff facilitates the research process; Trevor assists with the products
When: by mid April
Step 3D
What: Investigate and research specific potential solutions 

Why: Needed to create well designed retrofit plan; discover viable options based on project criteria
How: Volunteers use Research Template to guide their research process and report back on progress to us before Step 4A – Presentation to group(s)
Use decision making criteria from 3B. Trevor has provided info in presentations; Home Tech Manual; Water Guide; ATA??  Investigate solutions in order of ranking beginning with problem #1 (most likely heating & cooling)

Who: Volunteers take on a specific problem/solution area (ie Energy – passive design – heating/cooling problem – shading solutions) and outline a solution using “criteria matrix” – analyses the pros/cons of each “solution” in relation to our situation
When:

Step 4 – Decision-making: What changes are we going to put into our finalized retrofit plan? 

                Presenting & Deciding on  appropriate retrofit options  to Volunteers, Trevor, GH Staff, other Stakeholders?
Step 4A

What: Present findings of research to volunteer group (including indication of how each stacks up against the criteria chosen by the group – ie in 3B)   

Why: Good rehearsal for presenting to Council; Enables vol group to reflect, comment, enhance and change options; precursor to decisions
How: CBA Matrix; Powerpoint; brochures; samples; 

Who: Trevor, Jeff, Linda, House Coordinators and rest of group provide feedback
When: Late April
NOTES – We don’t want to drag this out too long
Step 4B
What: Group decides on specific products that will be included in the retrofit plan 

Why: These decisions are the core of the retrofit plan.  Group takes ownership of decisions; 

How: Discussion and consensus if possible – Jeff to think through creative process to help groups through
Who: OR appoints/delegates to subgroup “experts” to come up with
When:

NOTES –

Step 4C
What: Contact manufacturers for bulk buying/discounts/sponsorships
Why: 

How:

Who: Linda and others – eg Mary, Rose, vols, Trevor, Jeff etc
When:

NOTES -

Step 5 - How will we present our Retrofit Plan to Council?

Step 5A
What:  Format retrofit plan based on Council’s criteria and protocol
Why: 

How:

Who: Trevor
When:

NOTES –
Step 6 - Purchasing Plan
















